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Board of Commissioners Regular Meeting 
     Minutes of June 8, 2020 

 
The Board of Commissioners of the Housing Authority of the City of Bridgeport, CT, was held on the 8th 
day of June 2020, via ZOOM, date and hour duly established for the holding of such meetings 
Chairperson Cook called the meeting to order at 5:38 p.m. 

The Recording Secretary stated that this meeting is being conducted in conformity with the Open Public 
Meeting Act.  Notice of this Board Meeting was emailed to the City Clerk Office and posted on the 
housing authorities’ website. 

The Bridgeport Housing Authority also known as Park City Communities Meeting will come to order.  We 
are ready for the Roll.   

Roll Call: 

Commissioner Andrews  Present 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Luna   Absent 
Commissioner Cook   Present 
 
[James Slaughter] Chairwoman Cook you have a Quorum.   

[Chairperson Cook] Before the meeting gets started, I would like to ask everyone that may have an extra 
cellphone to please put it on mute.  Thank you. 

[Chairperson Cook] Are there any public comments? 

Public Comments: 
1. Public Speaker # Karen Bracey, Trumbull Gardens.   

I have a few problems with the Transfers. I have residents that have been waiting for years. 

Other residents have been transferred with the same issues, and no one is helping my residents. I 

need to know what’s happening with the transfers. When are they going to start working on the 

transfers? Because I have one resident with an eight-year-old and a teenager sharing the same 

bedroom. They need to be transferred to the appropriate apartment. 
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My second issue is for some reason in building #11. I have lived here for most of my life, and I 

never had a problem with mice. My next-door neighbor has been infested with mice at least two 

or three times per week. We have no idea where they are coming from. We don’t know if a 

resident is feed a snake, and some are getting out, we don’t know, but something has to be done, 

with this mice issue.  

[Commissioner Nelson] They are coming from the Church property down the street. We are 

getting mice in our Co-op too. 

Well, they seem to be passing all of the townhouses, no one is complaining there. I am not 

saying that no one has them, these are those little grey and white mice. 

[Commissioner Nelson] They are doing construction in the area and we are getting them at the 

Co-op. 

The last issue I need to discuss, is parking.  I know that we have discussed this before everybody 

got tags. Every Thursday there is this one gentleman fixing and repairing cars in the parking lot 

and taking up three parking spaces.  There’s someone washing cars and people are coming in to 

get their cars washing and there are blocking cars. I am done with this and its an issue. 

Yesterday, people were coming from across the street to building #11 to park.  They have people 

blocked in and some people have two and three cars, blocking one car in, it’s ridiculous! I should 

not have to ask people to move their car so that I can move my car. Something has to be done, 

this is crazy, that we are paying rent and have to put up with this. We know that there are 

residents living here with two or three cars. We have a resident in building #11 that has a trailer, 

and when he moves his cars, he puts cones there to save his parking space. It’s not right and it’s 

not fair. I am done. Thank you. 

[Tony Manley] When you notice that the parking lot is full again, please call me. 
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Yes, I surely will and thank you. 

[Commissioner Nelson] Who is the manager over there? 

Excuse me?  

[Commissioner Nelson] Who is the property manager over there? 

I informed the Manager about the parking situation and that they were washing cars adjacent to 

the mailroom, last Thursday.  So, she does know about it. I didn’t tell her about the car with the 

orange cones yet, because I didn’t see them yesterday, it was the other day. I will tell her, if I see 

it again. What she has done since I mentioned this issue to her, I don’t know. 

[James Slaughter] In terms of the mice Tony, can we call CT Pest control, to do a special 

treatment and find out where the rodents are coming from. 

[Tony Manley] Okay, I will have Jay put a call into CT Pest Control in the morning. 

Thank you. 

[Commissioner Andrews] Just to comment on Ms. Bracey’s issues, those problems, have been 

pointed out two to three years ago. And we have been fighting with the managers to do their jobs 

and they have not.  The managers and foreman need to take care of these problems, and the 

police should have been called. This is not a new complaint. 

Is there anyway that we can have Chief Perez send an officer to Trumbull Gardens to have these 

cars tagged, that are illegally parked in the handicap parking spots; park up on the sidewalks and 

that don’t even belong here? If we could get the chief of police to get involved, some of this 

could be alleviated. 

[Commissioner Nelson] We met with the Chief when Ms. Seabright was complaining about 

people taking her handicap parking space. 

[Ralph Villegas] The managers should be giving them fines, it’s a lease violation. 
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[Commissioner Andrews] Yes, they should be giving fines. 

[Ms. Baldwin] Have you contracted with a third-party towing company? 

[Ralph Villegas] Caroline and I we tried to get a couple of outside companies to come in here 

and believe it or not, we cannot get anyone to tow. They don’t want to do any towing for us. 

[Ms. Baldwin] Why can’t you get a company to tow? 

[Ralph Villegas] Well, we put it out to bid and we met with several of the big tow companies and 

basically, they just don’t want to it. They were giving us quotes as high as $600 to tow a car. 

They don’t want to tow abandoned cars for parking violations and they never responded to our 

bids. 

[Ms. Baldwin] And when it the last time that they went out for bids? 

[Ralph Villegas] Approximately, five months ago, is that right Caroline? 

[Caroline Sanchez] It was last year sometime.  They don’t want to pick up the vehicles, they 

don’t feel safe.  They want a police escort, and that costs money as well. They had a whole 

bunch of excuses. We do have one guy that comes during the day and charges $100 per vehicle. 

And we have been using him for a while. 

[Chairperson Cook] Is that Jim’s Towing? 

[Ralph Villegas] They need a big parking lot to store the vehicles for (30) days before they do 

anything with them. And a lot of them don’t want to be bothered it takes up too much space. 

Most of them are body shops. They really do it for the body work.\ 

[Caroline Sanchez] We also tried to piggyback off of the City contracts. And the city does it with 

a police escort, but we would have to pay for the police escort. They claim there would be a lot 

of vehicles and they don’t have the storage. 

Housing needs to give everyone one (1) parking spot 
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[Commissioner Andrews] You guys need to have a meeting about this situation. That would be 

my recommendation.  We could be on this subject for the next two hours. Let’s have staff come 

back with something next month. 

[Chairperson Cook] Are there any more Public Comments? 

[Chairperson Cook] Old Business 

[James Slaughter] There is no old business. 

[Chairperson Cook] Approval of the Minutes? 

[Commissioner Andrews] Ms. Cook may I step in? In terms of tonight’s Agenda. I would like for 

us to vote on the change. So that we can add on Resolution #7 to the Agenda.  Which is the 

Resolution to hire Jillian Baldwin, for Executive Director. Ms. Cook its technical in nature but 

the Resolution does not have a number. 

[Chairperson Cook] I have it as number seven (7). Its not on the Agenda because this resolution 

was given to Deborah by our lawyer Tracy after the Agenda was prepared. 

[Commissioner Andrews] It is not listed on the Agenda and it is not listed as Resolution #7. 

What I am asking is that we vote to add Resolution #7 to the Agenda. If we do it this way, my 

fear is that we will be challenged, for some technicality Tracy correct me if I am wrong? I might 

be over doing it, but I would rather lean on the side of caution.\ 

[Tracy Norris] He does not want to vote on it, he just wants to formally add it to the Agenda. It 

wasn’t on the Agenda because it was a resolution that was done today. It will be voted on; at this 

time, he just wants to add it the Agenda.  Am I right Cowlis? 

[Commissioner Andrews] Yes 

[Tracy Norris] So, lets take a vote, and add it to the Agenda. 

[Chairperson Cook] Can we take a vote Mr. Slaughter? 
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[James Slaughter] 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
 
Motion carried:   4 – 0 
 
Motion called by Commissioner Nelson  Seconded by Commissioner Andrews 

[Commissioner Andrews] I make a motion to approve the minutes of May 11, 2020 

[Commissioner Nelson] Seconded the Motion 

[James Slaughter] We can-do all-in favor, say Aye 

Minutes approved 4 – 0 

[Chairperson Cook] We will now go to staff reports. 

Finance – Alan Cashmore, Chief Financial Officer 

All of you should have received your board packages this month which includes my report. 

COCC has a gain from seven months of $68,600. Public Housing has a gain of $375,000 and 

HCV has a gain of $18,900. Does anyone have any questions? 

[Commissioner Andrews] I do. Under expenditures Admin Expenses? Why are they running 

higher with no one in the office? 

Admin Expenses are running higher than anticipated by $80,000.  This is due to a Siemens 

annual invoice being paid as well as office supplies running higher than anticipated.  It is 

expected that tome of these expenses will be reimbursed by FEMA. It’s a prepaid expense for 

Siemens, for six months. It will average out over the next six months. 

Commissioner Andrews] If we pay every six months, why isn’t is budgeted. 



 BHA – Board of Commissioners Meeting via Zoom – June 8, 2020 
 

It is budgeted and it catches up to itself. 

[Commissioner Andrews] And the IT consultant? 

That was consulting work that we did for the security of our system. We did a review of our 

system and came back with some recommendations that we had been implementing, on a cloud 

base and other recommendations. 

[Commissioner Andrews] We never read about that until today? 

The consultant did not do the work that Erin and I wanted them to do, we were not involved in 

the award. James would have a better understanding of what was requested. Although the did not 

get into a full study of what I wanted done. 

[Commissioner Andrews] So we paid for something that we didn’t want? 

I am not sure. 

[Commissioner Andrews] And how much did we pay for what we didn’t want? 

Caroline do you remember off hand. 

[Caroline Sanchez] About $7,000. 

[Commissioner Andrews] I would like to see a copy of that report. 

I have a copy that I can send you. 

[Commissioner Andrews] I am sure that every board member would like a copy too. 

I can do that, that’s not a problem. 

[Commissioner Andrews] Why is Section 8 so far below on revenue? 

It’s based on units rented. HUD is three months behind on Admin Fees. 

On another note, we received $1,595,000 under the paycheck protection loan we currently have 

two weeks left to use those funds, and then we will be submitting our forgiveness. We spent it all 

on payroll, so we should all be forgiven. That’s all I have, 
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[Chairperson Cook] Are there any more questions for Finance? 

Asset Management – Tony Manley 

At the present time, our vacancy rate is approximately 3.5% and our occupancy rate is at 96.8%. 

We have a discrepancy in the PIC system I have been working with Damaris from HUD to fix 

this problem. They have us at 86 units and we only have 74 units. This should be fixed by the 

end of the week. I ride around to monitor the develops on a daily basis. To make sure that 

everybody is following procedures.  With the coronavirus, we have minimal staff that have 

contacted the virus.  We have had at least four that have been exposed to the virus but not due to 

contact or exposure with another employee. We are still operating on a split shift, things are 

working out fine, our response times are up, our vacancies are going down consistently.  If 

anyone has questions, I will be happy to answer questions. 

[Commissioner Andrews] I received a couple of calls about overgrown grass at Scattered Sites. 

We have been working on that for the last two weeks.  We should have all of that under control 

by next week. 

[Commissioner Andrews] We are giving people three days off and yet the grass isn’t being cut? 

Or two days off and yet the grass is not being cut?  And I expressed that to James. 

[Chairperson Cook] Are there any more questions for Asset Management? 

[Commissioner Nelson] I agree that we should be cutting that grass. Its an eye sore to see those 

properties with overgrown grass. 

[Chairperson Cook]  

Ralph Villegas, Chief of Security 

Good Evening, like I stated in my report I am unable to get police reports the record room has 

been closed during the corona virus. Even when its open they are not answering the phones due 
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to the virus and demonstrations.  The police department has been shut down. I have been keeping 

up with the insurance company.  I give them whatever they need.  I sent out whatever needed to 

be submitted, the only problem I am having is getting reports. As soon as things get better, I will 

back track and try and pick up reports and get them out to everyone. 

[Commissioner Nelson] Wasn’t there a shooting at PT Barnum? 

Yes, there was a double shooting, I don’t have a report.  As I stated previously, the record room 

has been closed.  The spotshotter identified 21 shots were fired. The victims showed up at 

Bridgeport Hospital. 

[Chairperson Cook] Are there any more questions for Security.\ 

Diedra Perry – Manager of Resident Selection 

Actually, I turned my report in.  I didn’t know I was be here giving my report. But we are 

moving forward moving people into units every day. We are doing call ins through the mail. We 

sent out packages and we highlight everything that has to be filed in and the packages are 

returned to us by mail or drop it off at the mailbox by the office.  That has been working out fine, 

The pandemic has not stopped Resident Selection and we are filling the vacancies as they come. 

Ms. Bracey just to follow up with Transfers, we have been doing Reasonable Accommodations 

and Emergency Transfers for a while. I am sure you are talking about under housed and over 

housed transfers, we should be addressing them in the near future. 

[Commissioner Andrews] Is there any way you can send the applications electronically? The 

people down South are way ahead of us in technology. 

[Diedra Perry] Yes, they can email or fax them.  Currently, we are waiting on the Café 

component on Yardi. Alan, just so that you know, I am in the office Mondays and Thursdays or 

any day that you can get them on the phone. 
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[Chairperson Cook] Are there any more questions for Resident Selection? 

[Chairperson Cook] 

Dave Ghio – Director of Planning and Development 

Good Afternoon Everyone! I will start off with: 

CF Greene Homes  

We have reengaged with an architect service for the RAD application which has been submitted 

to HUD, for completeness review. Hopefully, our application will be approved. We have 

engaged in engineering services to establish a revised financial obsolescence threshold and by 

the end of June, we should be able to resubmit, to SAC by the end of this month. 

Fireside 

We are working with the DOJ and we have reestablished reporting dates and given the delays, 

the next update is July 13th. I see no reason why we won’t be able to hit that meeting.  Seven 

UFAS units have been done. The first of 7 out of 30 units relocated, construction/demolition 

begins this month.  I will be working with the Managers and Director of Asset Management, 

with regard to how we can complete more units in a shorter period of time. Seven of the UFAS 

units have been abated and are undergoing interior demolition and framing. 

Trumbull Gardens 

No activity this month.   

Marina Village 

The bid new is the Marina Village demo has begun. We got our permits last Friday afternoon. 

All ten buildings including the administrative building have been abated and emptied and now 

are coming down. We have to revise and update the schedule we are still about four (4) weeks 
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behind. A great deal of thanks goes out to the Mayor’s group, Ed Adams, HUD, utility company 

a number of people helped out to coordinate until everything was complete. 

Harborview Towers 

Inspections of 25% of the total units beginning June 15, 2020. RAD applications have been 

accepted and approved for further consideration. Due to COVID-19, HUD has reduced its 

minimum requirements to allow a lesser percentage of residents to not allow inspections of their 

units. There are some financial things that Alan and I have discussed regarding the EPEC 

application. 

PT Barnum 

No Activity this month 

Scattered Sites 1, and 2 

The contract for the roof at 408 Popular has been awarded and scheduled to start in the month of 

June 

Albion  

Roof replacement has been completed and was successful. Structural repairs to the roof leaks 

have been done. Ceiling replacement that was required has been done on the 4th floor due to the 

roof leaking. 

Hanover Street 

Although, this is a Baldwin property. Given the DOJ requirements and the fact that we are about 

to build 3 -3 family residential structures, I will be proposing that three of those units be UFAS. 

Bid documents have been completed and will be reviewed this month for accuracy and 

completeness. 

[Chairperson Cook] Are there any more questions for Planning and Development? 
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[Commissioner Andrews] Dave what were those units before the fire? 

They were Baldwin units before the fire, 350 – 356 (9 units in total) to be replaced after the fire 

in 2015. 

Procurement – Caroline Sanchez, Director 

Good Evening Everyone! So, what we have right now, we released the co-developer RFQ for CF 

Greene. This week we are going to release the compensation studies. Mr. Slaughter will speak 

more about this and the 2020 Capital Fund Plan and Admin Plan that was advertised this 

weekend. This evening you will be authorizing A & E contracts that will allow us to put more 

IFP’s out there and more work for the housing authority.  That concludes the closed solicitations. 

Other than small procurements going through, those are the only big procurements that I have. 

Any questions? 

[Chairperson Cook] Thank you Caroline. 

[Chairperson Cook] Housing Choice Voucher 

HCV – Dana Colon, HCV Manager 

Good Evening Everybody! Right now, we are working from home three (3) days a week. And on 

Tuesdays and Thursdays we are in the office. We usually come in from 8:30 until 2:00.  Some of 

the staff stay later if they choose too. We currently issued 32 vouchers; we completed 150 Re-

exams and 58 Rent Interims for the Month of May. We have not had any drop ins.  We created a 

drop off box, so participants can drop off documents to the Admin. bldg. For anyone that doesn’t 

feel comfortable sending documents via email, we have a drop off box for them. Security will 

bring the documents to the HCV Department and our Admin. Asst. will go through the 

documents and pass them out to the proper case worker.  Currently, we are still trying to get our 

numbers up we have a bi-weekly conference call with Damaris and that’s about it. 
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[Chairperson Cook] Are there any more questions for HCV? 

Legal - Tracy Norris, Director 

Hello everyone! As I reported last month, the courts remain closed. There are no new evictions 

allowed until after July 1. Prior to the Court closing, we did serve 78 Summonses and 

complaints. After that date, we can serve Notices to Quit and Pre-terms and the summons and 

complaints have to be sent out after July 1, 2020. We have been working with the Department of 

Justice, Gisella our Disability Rights Coordinator has developed new policies and procedures for 

our Reasonable Accommodations. We have been going back and forth with the DOJ, they have 

made suggestions and we are close to finalizing.  We have also developed initial guidelines and 

policy and procedures which we have developed for COVID-19. Deb and I have been 

strategizing and putting things in place for when we finally do open up to the public. Any 

questions for Legal? 

[Commissioner Andrews] Have you done an examination about which processes you could 

change by going digital?  Is there anything in the Legal Department that would make life easier, 

by going digital? 

We have improved on some of our Standard Operating Procedure, but we ae not ready to go 

digital. 

Action Items: 

1. RESOLUTION AUTHORIZING THE SECOND-YEAR OPTION IN THE CURRENT 
RESOLUTION AUTHORIZING THE FOURTH-YEAR OPTION IN THE CURRENT 
CONTRACT IN THE NOT-TO-EXCEED AMOUNT OF $120,000.00 FOR A PERIOD OF 
ONE (1) YEAR, WITH PAT KELSON AND ASSOCIATES, INC FOR HOUSING 
QUALITY STANDARDS (HQS) INSPECTIONS 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
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Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 

 
Motion carried:   4 – 1 

2. CONTRACT IN THE NOT-TO-EXCEED AMOUNT OF $400,000.00, FOR A PERIOD 
OF ONE (1) YEAR, WITH EAGLE ELEVATOR COMPANY, INC. FOR ELEVATOR 
PREVENTIVE MAINTENANCE AND REPAIRS 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
 
Motion carried:   4 – 1 

3. RESOLUTION AUTHORIZING THE THIRD-YEAR OPTION IN THE CURRENT 
CONTRACT IN THE NOT TO EXCEED AMOUNT OF $238,600.00, FOR A PERIOD OF 
ONE (1) YEAR, WITH ALL AMERICAN WASTE, LLC FOR REFUSE REMOVAL 
SERVICES C.F. GREENE HOMES, FIRESIDE/FOREST GREEN, HARBORVIEW 
TOWERS, TRUMBULL GARDENS AND SCATTERED SITES 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
 
Motion carried:   4 – 1 

4. RESOLUTION AUTHORIZING THE THIRD-YEAR OPTION IN THE CURRENT 
CONTRACT IN THE NOT TO EXCEED AMOUNT OF $99,500.00, FOR A PERIOD OF 
ONE (1) YEAR, WITH A&E CARTING, LLC FOR REFUSE REMOVAL SERVICES AT 
PT BARNUM COMPEX 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
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Commissioner Cook   Aye 
 
Motion carried:   4 – 0 

5. RESOLUTION AUTHORIZING THE AWARD OF A ROSTER CONTRACT IN THE 
NOT-TO-EXCEED AMOUNT OF $10,000.00, FOR A PERIOD OF ONE (1) YEAR WITH 
AN OPTION TO RENEW FOR ONE (1) ADDITIONAL YEAR, TO FREEMAN 
COMPANIES FOR AS NEEDED GENERAL ARCHITECTURAL & ENGINEERING 
SERVICES 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
 
Motion carried:   4 – 0 

6. RESOLUTION AUTHORIZING THE AWARD OF A ROSTER CONTRACT IN THE 
NOT-TO-EXCEED AMOUNT OF $40,000.00, FOR A PERIOD OF ONE (1) YEAR WITH 
AN OPTION TO RENEW FOR ONE (1) ADDITIONAL YEAR, TO SILVER 
PETRUCELLI FOR AS NEEDED GENERAL ARCHITECTURAL & ENGINEERING 
SERVICES 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
 
Motion carried:   4 – 0 

7. RESOLUTION AUTHORIZING AN EMPLOYMENT AGREEMENT BETWEEN THE 
HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT AND JILLIAN BALDWIN 

Roll Call: 

Commissioner Nelson   Aye 
Commissioner Garcia   Aye 
Commissioner Andrews  Aye 
Commissioner Luna   Absent 
Commissioner Cook   Aye 
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Motion carried:   4 – 0 
 
 
dwoodson/Meeting Adjourned 6:41 
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